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WIP 1 Small Cards available for all.  Need to continue make them available Dawn, Cheryl 11/20/2022 6/1/2023

2 Laminated sheets for Council and all committee meetings Dawn, Cheryl 1/2/2023 6/1/2023 Do we need this with the small cards?

3 Change ending of worship service....."loving Jesus, ....." 2/1/2023 3/1/2023

4 Consider engaging a strong marketing firm to help us. 1/15/2023 3/1/2023

5 Consider purchase of electronic sign for front 1/15/2023 3/1/2023

a       Price costs 1/15/2023 1/30/2023

b       Prepare for presentation to Council 2/1/2023 2/10/2023

c       Present to Council for approval 2/20/2023 2/20/2023

d       Schedule and install sign 3/1/2023 3/1/2023

e       Train on how to manage signage 3/1/2023 3/15/2023

6 2 month focus on each priority: 1/15/2023 6/1/2024

a
     2 Sermons on the Visioning #1:  Building Culture (focus for March/April 

2023)
1/15/2023 4/1/2023

b            Create theme for this series 1/15/2023 1/30/2023

c            Change electronic signage (if available) 1/15/2023 1/30/2023

d            Create signs to tie to theme 1/15/2023 1/30/2023

e            Deliver the sermons 3/1/2023 4/1/2023

f      2 Sermons on the Visioning #2:  Facility/Grounds Usage 3/15/2023 6/1/2023

g            Create theme for this series 3/15/2023 3/30/2023

h
           Change electronic signage (if available).  Consider rotating with previous 

priorities.
3/15/2023 3/30/2023

i            Create signs to tie to theme 3/15/2023 3/30/2023

j            Deliver the sermons 5/1/2023 6/1/2023

k      2 Sermons on the Visioning #3:  Youth Innovation 8/15/2023 11/1/2023

l            Create theme for this series 8/15/2023 8/30/2023

m
           Change electronic signage (if available).  Consider rotating with previous 

priorities.
8/15/2023 8/30/2023

n            Create signs to tie to theme 8/15/2023 8/30/2023

o            Deliver the sermons 10/1/2023 11/1/2023

h      2 Sermons on the Visioning #4: Adult Relationships 1/15/2024 4/1/2024

i            Create theme for this series 1/15/2024 1/30/2024

j            Change electronic signage (if available) 1/15/2024 1/30/2024

k
           Change electronic signage (if available).  Consider rotating with previous 

priorities.
1/15/2024 1/30/2024

l            Deliver the sermons 3/1/2024 4/1/2024

m      2 Sermons on the Visioning #5: Member Engagement 3/15/2024 6/1/2024

n            Create theme for this series 3/15/2024 3/30/2024

o
           Change electronic signage (if available).  Consider rotating with previous 

priorities.
3/15/2024 3/30/2024

p            Create signs to tie to theme 3/15/2024 3/30/2024

q            Deliver the sermons 5/1/2024 6/1/2024

7 Monitor and track measures for this strategy

a

     Council Meetings have integrated all priorities into discussion and all decisions.

          Achieve 100% consistency for 3 consecutive months by 6/1/2023 

          Measure by Secretary each meeting (include results in Council meeting 

minutes)

2/1/2023 6/1/2023

b

     Committee come to Council for approval with Priority that matchs recommendation

          Achieve 100% conssistency for 3 consecutive months by 12/1/2023

          Measure by Secretary each meeting (include results in Council meeting 

minutes)

2/1/2023 12/1/2023

c

     Congregation knows the priorities and uses them with recommendations proposed

          Achieve 100% consistency for 3 consecutive months by 6/1/2024          

          Measure by Executive Committee and Pastor with all proposals (include results 

in  

                    Council meeting minutes)

2/1/2023 6/1/2024
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#1  Building Culture Dawn Jacobson, Steve Dues, Tony Baumgardt, Cheryl Cieczka




